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Scott Wilson, Warren Miller, 
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graduated with the Graduate 
Diploma in Indigenous Health 
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Warren and Jimmy have also 
enrolled in the Masters at 
Sydney University 

Congratulation to the Director Scott Wilson who graduated with Masters of 
Indigenous Health (Substance Use) with Merit.  Byron Wright and Jasmin Wilson 

graduated in the Graduate Diploma in Indigenous Health (Substance Use) 
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The Vision Mission Statement And Organisational Aims

The Vision 
Aboriginal communities will be: 

Living happy, healthy, high quality lives, free from the harmful effects of substance misuse, and in control of 
their community programs, by achieving: 

Unity, respect, and self-determination, through a process of education for re-empowerment and health, 
delivered by culturally appropriate programs and services, through community participation and individual 
commitment. 

Mission Statement 
To ensure the development of effective programs to reduce harm related to substance misuse in Aboriginal 
communities, in such a way as to: 

• Promote and foster pride, dignity, identity and achievement in Aboriginal society, 

and 

• Advocate and actively pursue the philosophy and principles of Aboriginal spiritual, cultural, social, economic 
and political re-empowerment, self-determination and self-management. 

This mission will be carried out principally as an information and advisory centre for the Aboriginal community, 
the wider community and to relevant professionals and institutions, on substance misuse issues. 

Organisational Aims 

ADAC’s broad organisational aims are to: 

• Have the expertise; credibility and resources to effectively support and represent South Australian Aboriginal 
communities in addressing substance misuse issues. 

• Have clear policies and strategic directions on Aboriginal substance misuse and related issues. 

• Secure adequate, ongoing resources, and use these effectively and effi ciently, to achieve ADAC’s 
organisational objectives on behalf of South Australian Aboriginal communities.
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South Australian Map Of Aboriginal Communities
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What Is ADAC? 

ADAC stands for the Aboriginal Drug and Alcohol Council (SA) Inc. 

• ADAC was established in response to the Royal Commission into Aboriginal  
 Deaths in Custody (RCIADIC).          
 

• ADAC was established to address the rising incidence of substance misuse 

• ADAC has been incorporated as an Aboriginal controlled, state based   
       organisation to: 

• Provide development of policy and advice to the ADAC Council, the wider        
 community and relevant Government agencies;

• Assist in the development and ongoing monitoring and evaluation of   
 substance misuse programs and service delivery, and provide support to    
 Aboriginal substance misuse programs on an ongoing basis; 

• Advocate for Aboriginal substance misuse issues to the wider community; 

• Develop substance misuse heath promotional materials and to conduct   
 substance misuse awareness programs; 

• 

• Identify opportunities and advise the community on government and   
 alternative sources of income; 

• Positively promote harm minimisation as an effective preventative measure.
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Chairperson’s Report
Anthony Smith

On behalf of the Aboriginal Drug and Alcohol Council (SA) Inc. I would 
like to present this Annual Report on the Council’s activities over the 
2011 – 2012 fi nancial year.

I again feel privileged to be the Chairperson of this innovative 
organisation and bring a wealth of experience in the area. I have 
had a lifetime involvement with community life and the substance 
misuse issues that confronts us as Indigenous Australians both on a 
professional and personal basis.

Throughout the 2011/2012 fi nancial year ADAC have again had some 
ups and downs in regards to funding from our recurrent funder OATSIH. Due to the hard work in 2010/2011 in 
reducing the defi cit ADAC is now back to half yearly funding and reporting.

We have since been able to reduce our underlying defi cit and recorded a net surplus of $67,921.00. The ADAC 
Director and staff need to be congratulated at the way they have continued to provide professional services to 
the community despite its funding issues. 

ADAC also launched the fi rst Indigenous health related phone app in Australia. We adapted the “Alcohol 
Guidelines to Reduce the Lifetime Health Risks from Drinking Alcohol” and turned them into a phone app that 
workers and community members can download onto their smartphones for use anywhere in Australia.

One of the biggest threats to Aboriginal community control AOD services is both the state and federal 
governments rush to Competitive Tendering.

ADAC had been successfully running the only Aboriginal Police Drug Diversion program in South Australia for 
over 10 years. This unique culturally appropriate diversion service has bought about a difference in recidivism 
and non-compliance amongst Aboriginal drug users both youth and adults.

But in a recent SA Health Tender process ADAC were not even shortlisted after successfully delivering 
diversion services to the Aboriginal community for a decade. The same also happened to Makin Tracks, the 
only mobile AOD treatment service in Australia which has been evaluated by the National Drug Research 
Institute (NDRI) at Curtin University for the past 10 years was not shortlisted by the Commonwealth 
Department of Health & Ageing (DoHA) in the recent Non Government Organisation Treatment Grant Program 
(NGOTGP) funding round.

Competitive Tendering is seeing a decline in Aboriginal community controlled services as they face the almost 
impossible task of tendering against BINGOS (Big International NGO’s) who in the rush for cash undercut 
Aboriginal services.

Aboriginal community controlled services need to stand united and tell governments that this approach to 
funding is to the detriment of the Aboriginal community.

On a lighter note none of good things that ADAC does for the community would have been possible without the 
dedication of the Director and the ADAC team that he leads for the benefi t of the South Australian Aboriginal 
community. So on behalf of the Board of Management I would like to thank Scott, Helen, Byron Jimmy, 
Warren, Sofi a, Geoffrey and Isabel for keeping the faith.
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ADAC Director
Scott Wilson 

Highlights for the 2011 - 2012 fi nancial year

GOVERNANCE and MANAGEMENT
In early August ADAC underwent a Desk Top Audit with Quality 
Management Services (QMS) to identify gaps in policy and procedures 
before going though a full accreditation review. ADAC has received a 
copy of the report to see what we need to address and we are currently 
working through the recommendations.

On the 13th March, ADAC met with staff from Cogent Business 
Services who are contracted by OATSIH to conduct Risk Assessments of funded organisations. After a day 
of going through 41 areas ADAC had 37 low, 1 High and 2 Extreme ratings due to our Audit Report being 
Qualifi ed. This automatically gave ADAC as an organization an Extreme Risk rating which we appealed, with 
our Auditors looking and providing OATSIH with a report which saw the 1 High being reduced to Low but as we 
had a Qualifi ed Audit Report the Extreme rating would stay.

This has meant that ADAC was only offered a 1 year contract although we went from quarterly reporting in the 
2011/2012 fi nancial year to only reporting half yearly. It also means that ADAC has to report against our agreed 
Remediation report monthly to OATSIH. This will change if when Cogent redo the Risk Assessment in the 
2012/2013 fi nancial year and we can show that we no longer have a Qualifi ed Audit but have an Unmodifi ed 
Audit report, which is our goal. To help achieve this ADAC have met with our current Auditors who began the 
2011/2012 fi nancial Audit process over the 10th and 11th of August. 

In late October, ADAC held its 19th Annual General Meeting (AGM) here in Adelaide for the fi rst time in about 
5 years. The AGM was successfully held with a good turn up of members. We also used the opportunity 
to conduct a FASD workshop with representatives from Curtin University who are trialing a range of FASD 
resources for eventual national distribution.

ADAC were informed by Minister Jenny Macklin that our submission to be part of the “Breaking the Cycle of 
Alcohol and Drug Abuse in Indigenous Communities Initiative” program was successful for the next 3 years 
and Minister Warren Snowdon, Minister for Indigenous Health informed ADAC that we will be offered a further 
1 year grant under the Substance Misuse Service Delivery Grant Fund (SMSDGF) for Makin Tracks with an 
opportunity to extend this if our Risk Assessment improves in the 2012/2013 fi nancial year.

Throughout the 2011/2012 fi nancial year ADAC have again had some ups and downs in regards to funding 
from our recurrent funder OATSIH. Due to the hard work in 2011/2012 in reducing the defi cit ADAC is now 
back to half yearly funding and reporting.

We have since been able to reduce our underlying defi cit and recorded a net surplus of $67,921.00 which is in 
part due to the hard work of the ADAC staff. 

COMMUNITY PARTICIPATION.
As part of NAIDOC Week in July, ADAC helped host Archie Roach (Aboriginal international recording artist) at 
Yatla Labor Prison and also were involved in events at Mobilong Prison.

ADAC were involved in celebrating and acknowledging achievements by young Indigenous students who had 
completed year 7 and were transiting to high school in 2012 and those that had completed year 12 from the 
Western suburbs of Adelaide. The night was held at Tauondi College at Port Adelaide and was attended by 
over 200 people.

In January and February ADAC hosted 4 workshops (attended by 170 people) with drug and alcohol, heath 
workers and community members to develop culturally secure and appropriate templates of resources to 
assist health professionals in Aboriginal and Torres Strait Islander health care settings to address the issues of 
alcohol, pregnancy and Fetal Alcohol Spectrum Disorder (FASD). 

The purpose of these consultations/focus group discussions is for health professionals and community 
members to identify the kinds of resources on alcohol, pregnancy and FASD that they believe would be useful 
for Aboriginal health workers, staff in primary health care settings, and the alcohol and other drug workforce 
working with Aboriginal and Torres Strait Islander women, men and communities.

The Director was again invited back to Flinders University to deliver a 90 min lecture to about 60 students in 
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the Master of Public Health, which is turning into an annual event.

LINKAGES AND CO-ORDINATION
The ADAC Director was invited to be a member of the Alcohol’s Harm to Others 2 Reference Group at the 
Centre for Alcohol Policy Research (CAPR), University of Melbourne. This is a groundbreaking examination 
of alcohol’s harm to others in Australia, which has gained international momentum, and become a model 
for studies in a growing list of countries, with its approach recognised and endorsed by the World Health 
Organisation (WHO). The study, The Range and Magnitude of Alcohol’s Harm to Others, published in 2010 by 
CAPR measured for the fi rst time, the impact of alcohol on people other than the drinker.

The signifi cance of that study was highlighted at a Nossal Institute for Global Health with 13 countries including 
the US, Canada and the UK, are carrying out, or will soon conduct independent Harm to Others studies.

The Australian study, commissioned by the Foundation for Alcohol Research and Education (FARE), 
examined how a person’s drinking affects their family, co-workers, friends, and strangers, to demonstrate how 
one person’s alcohol misuse can impact on entire communities. The study found that in any one year 367 
Australians died and almost 14,000 were hospitalized because of the drinking of others, and put the total cost 
of alcohol misuse at a staggering $36 billion.

My role on the Committee will be to try and get them to also either look at Indigenous drinking and Harms to 
Others or to at least include reference to this with the view to conducting a separate piece of research focusing 
on Indigenous Australians.

The ADAC Director along with 14 Health Experts from a range of organisations such as the Australian Medical 
Association (AMA), Cancer Council, FARE and others went to Canberra for a national day of action calling for 
reforms around alcohol taxation and to have this placed on the agenda of the October Tax Summit called by 
the Prime Minister. Throughout the day we were successful in lobbying over 50 federal Senators, Members of 
the House of Representatives and various Ministers including Warren Snowdon.

The ADAC Director attended a meeting with 14 Aboriginal and Torres Strait Islander Health peaks in Federal 
Parliament. The 14 are part of the Close the Gap Steering Committee. The meeting was to discuss ways 
forward and the development and creation of a National Indigenous Health Leadership Forum. The ‘14’ is a 
name informally coined for the following group of national Aboriginal and Torres Strait Islander health peak 
bodies and key stakeholders acting collectively to develop a plan for achieving Aboriginal and Torres Strait 
Islander health equality within a generation and a partnership to support that development.

THE 14 include the Aboriginal and Torres Strait Islander Social Justice Commissioner of the Australian Human 
Rights Commission, Australian Indigenous Doctors’ Association AIDA), Australian Indigenous Psychologists’ 
Association (AIPA), Congress of Aboriginal and Torres Strait Islander Nurses (CATSIN), Indigenous Allied 
Health Australia Inc.(IAHPA), Indigenous Dentists’ Association of Australia (IDAA), Lowitja Institute, National 
Aboriginal and Torres Strait Islander Healing Foundation (NATSIHF), National Aboriginal and Torres Strait 
Islander Health Workers’ Association (NATSIHWA), National Aboriginal Community Controlled Health 
Organisation (NACCHO), National Association of Aboriginal and Torres Strait Islander Physiotherapists 
(NAATSIP), National Congress of Australia’s First Peoples (NCAFP), National Coordinator, Tackling 
Indigenous Smoking and the National Indigenous Drug and Alcohol Committee (NIDAC).

We also met with David Learmonth (Deputy Secretary DOHA), Linda Powell (First Assistant Secretary 
OATSIH), Tarja Saastamoinen (Policy OASTSIH). Later in the day we met with the Minister for Indigenous 
Health, The Hon Warren Snowdon.

The ADAC Director was invited and attended a 2-day workshop to develop the Indigenous adaptation to 
the National Drug and Alcohol Clinical Care and Prevention (DA-CCP) Modeling Project. The DA-CCP is an 
initiative of the Ministerial Council on Drug Strategy (MCDS) and the Intergovernmental Committee on Drugs 
(IGCD) who are driving the national AOD service-planning project known as the National Drug and Alcohol 
Clinical Care and Prevention (DA-CCP) Modeling Project. This initial workshop led to a few more workshops 
that are developing AOD Care packages around alcohol and other drugs for individual who have experienced 
problems in this area.

The National Cannabis Prevention and Information Centre Aboriginal and Torres Strait Islander Reference 
Group held its fi rst meeting in April to discuss the terms of reference and what inputs the Committee would 
have into the area of cannabis prevention amongst Indigenous Australians.

As a member of National Indigenous Drug and Alcohol Committee (NIDAC) we are in an exciting area in 
terms of contracting out a Project Brief for the Economic Modeling On The Costs And Benefi ts Of Addressing 
Problematic Indigenous Substance Use With Treatment As Compared To Prison. This Economic Modeling 
report will be available in the new fi nancial year, which could refocus the way in which state governments view 
incarceration vs. treatment for people with drug and alcohol issues.

The Director is also a member of the NIDAC/FACSIA Steering Committee for the “Breaking the Cycle of 
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Alcohol and Drug Abuse in Indigenous Communities Initiative” program, which is also developing a Toolkit for 
communities to use. This saw a range of consultations with ADAC staff helping to facilitate in both Ceduna and 
Yalata community consultations. 

May saw the fi rst meeting of the Health Working Group of the National Congress of Australia’s First Peoples 
that the Director is a member of. The Health Working Groups role is to help the National Health Leadership 
Forum develop the National Aboriginal and Torres Strait Islander Health Plan.

In December, the Director participated in the Australian National Health Promotion Agency (ANHPA) 
Community Level Initiative Working Group looking at grants around Binge Drinking. Over 400 grants had 
been received with 144 being short listed and after the Working Group met around 30 were recommended 
for funding with the $10 million available. A range of these will be Indigenous specifi c and the Federal Health 
Minister will make an announcement on those successful, sometime in early 2012.

June also saw the Director being part of a stakeholder forum providing comment and advice on the new Draft 
National Tobacco Strategy 2012-2018.

EDUCATIONAL ACTIVITIES/RESEARCH
May was an exciting period at ADAC with both Byron and Jasmin graduating at Sydney University with the 
Graduate Diploma in Indigenous Health (Substance Use) and the Director, Scott being one of the fi rst to 
graduate with the Master in Indigenous Health (Substance Use) with MERIT. 

This meant that all ADAC Indigenous staff have a Post Graduate award which in itself is a huge achievement 
with both Jimmy and Warren from Makin Tracks having only 1 subject left to complete the Masters and will 
graduate in May 2013 in the Master in Indigenous Health (Substance Use). 

It was also a sad time as Byron, Jimmy and Warren’s project as both Police Drug Diversion (PDDI) and Makin 
Tracks were not shortlisted for continued funding and although they were graduating ADAC had to terminate 
their employment on the 30th June 2012.

CONFERENCES, WORKSHOPS, SEMINARS THAT ADAC STAFF WERE INVOLVED IN. 
ADAC were invited by the Minister for Mental Health, The Hon Mark Butler to attend and participate in 
Coordinated Care and Service Integration workshop, which was held at Parliament House in Canberra. The 
workshop was to assist in informing the design and roll out of a number of the new initiatives, including the 
new Coordinated care and fl exible funding for people with severe, persistent mental illness and complex care 
needs measure, the Mental Health Commission and the 10-year mental health roadmap.

In early September, ADAC were again invited by the Minister to attend and participate in the workshop around 
the newly formed Mental Health Commission at Old Parliament House in Canberra. The National Mental 
Health Commission is a signature element of the Government’s commitment to long-term reform, and work is 
well underway to commence on 1 January 2012. 

It will signal a new approach to mental health leadership and reform in this country. The Commission will 
promote best practice and measure the performance of the mental health system, including through the 
production of an Annual National Report Card on Mental Health and Suicide Prevention, which will highlight 
the gaps in the system. This will strengthen public accountability and transparency by monitoring whether 
services deliver lasting outcomes. As part of the Government’s $2.2 billion investment in mental health, $32 
million has been provided over fi ve years to support the establishment and operation of the Commission. 

 The ADAC Director also was invited to attend and present at the “Out of sight, out of mind: Australia’s Alcohol 
Guidelines” forum hosted by the Drug and Alcohol Review and the Centre for Alcohol Policy Research in 
Melbourne. The forum will explore:

The role of the Guidelines in promoting messages around alcohol consumption

The work being done to promote the Guidelines at a national and local level

The role of the Guidelines in increasing awareness of the harms associated with risky drinking among the 
general public

The Forum will present new research on the awareness of the Guidelines by Australians, and the ability of 
the Guidelines to infl uence perceptions. The Forum involved presentations from a range of public health 
researchers and representatives from public health organisations including:

Professor Robin Room, Editor-in-Chief of Drug and Alcohol Review and Director of the Centre for Alcohol 
Policy and Research

Michael Livingston, Centre for Alcohol Policy and Research

Winthrop Research Professor Carol Bower, Senior Principal Research Fellow, Telethon Institute for Child Health Research
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Scott Wilson, Director, Aboriginal Drug and Alcohol Council (South Australia).

The morning fi nished with a panel discussion to critically examine the value of the Guidelines in 
communicating information about alcohol to the general public, and what these messages should be.

ADAC also launched on March 7th the fi rst Indigenous health related phone app in Australia. We adapted 
the “Alcohol Guidelines to Reduce the Lifetime Health Risks from Drinking Alcohol” and turned them into a 
phone app that workers and community members can download onto their smartphones for use anywhere in 
Australia.

ADAC were also invited to participate at the Justice Reinvestment Workshop hosted by Senator Penny Wright 
who is the Australian Greens Senator for SA.

Highlights for June include the 2nd National Indigenous Drug and Alcohol Conference held in Freemantle with 
440 delegates from across Australia and New Zealand attending. The Director did 2 presentations on FASD 
and the ADAC phone app on the “Australian Guidelines to Reduce the Lifetime Health Risks From Drinking 
Alcohol”. The conference also saw the launch of the new “Handbook for Aboriginal Alcohol and Drug Work” 
which both Jimmy Perry and Warren Miller are 2 of the Editors and the Director being a contributing Author 
writing chapter 17 “Tips for Workers”.

The Director was also invited to jointly open the fi rst Indigenous Youth specifi c residential rehabilitation centre 
in Australia with the Victorian Health and Substance Misuse Minister, The Hon Mary Wooldridge, MP. The 
Centre named Bunjilwarra (Eagle by the Sea) can house up to 15 youth and will cater for young men and 
women. It was a great day with over 500 people in attendance including representatives from the surrounding 
town of Hastings on the Mornington Peninsula in Victoria.

Media
April also saw ADAC staff being interviewed by a range of local and national media in relation to DoHA 
decision not to refund Kalparrin Inc, including featuring on SBS “Living Black” program. ADAC staff was also 
actively involved in meetings with a range of stakeholders over this decision.

The Director was interviewed over 30 times by a range of print and electronic media about the issue.

Police Drug Diversion Initiative (PDDI)
The PDDI project has continued to be funded until June 2012 at this stage and we are in the process of 
relaunching a major campaign to make sure Aboriginal South Australians are aware that if they get arrested for 
possession of illicit drugs that they should ask for Diversion instead of going to court. (For further information 
see Byron’s report)

Makin Tracks
The Makin Tracks project is entering into its eleventh year a funded a project under the Non Government 
Organisation Treatment Grants Program (NGOTGP) with the team of Jimmy Perry and Warren Miller. (For 
further information see Jimmy and Warren’s report)

The Director was invited to attend a meeting in Canberra with the Australian National Council on Drugs 
(ANCD) Executive and also senior DoHA bureurecrats to discuss the fallout and decisions surrounding the 
Non Government Organisation Treatment Grants Program (NGOTGP) and the Substance Misuse Service 
Delivery Grants Funding (SMSDGF) rounds. 

This round saw a range of previously funded projects not being shortlisted such as Makin Tracks. The Director 
was able to bring issues such as critical gaps in service in the decision not to fund a range of services such as 
Nunkunwarrin Yunti Opiate Substitution Service and Redfern AMS AOD service, which resulted in these, and a 
range of others being offered a further 3-year funding.

Unfortunately this did not include Makin Tracks and throughout May and June ADAC and a range of other 
community organization began lobbying government Ministers to refund Makin Tracks. 

In June we were informed by the Minister’s Advisor and DoHA that due to a critical gap in service they would 
refund Makin Tracks for the 2012/2013 fi nancial year.

Dementia
We continue our long association with the Alzheimer’s Association SA, in the provision of Dementia Training 
for Indigenous Communities. In November, after a few years of planning, developing and implementing ADAC 
along with Alzheimer’s Australia (SA) launched a new Indigenous specifi c DVD on Alzheimer’s, dementia and 
other issues such as alcohol abuse for Indigenous communities at Tandanya. The new DVD called “Fading 
Moon” is being distributed to communities.
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ADAC Director and other ADAC staff Committee Membership were we advocate 
for substance misuse issues on behalf of South Australia Aboriginal Communities.

State Based
Aboriginal Torres Strait Islander Youth Expo Steering Committee

Aboriginal Substance Misuse Connection Advisory Group

Alcohol Management Steering Committee

Alcohol Related Brain Damage/Dementia State Steering Committee

Ceduna region “Breaking the Cycle of Alcohol and Drug Abuse in Indigenous Communities” Service 
Provider Panel.

RIO Tinto Sports Cup Committee 

Strong Spirits Strong Minds Advisory Committee DASSA

National
Alcohol Education and Rehabilitation Foundation  (Deputy Chairperson)

Alcohol’s Harm to Others 2 Reference Group, Centre for Alcohol Policy Research, University of Melbourne

Association for Prevention and Harm Reduction Programs Australia (ANEX) Board Member

Centre for Excellence Indigenous Tobacco Control (Committee Member)

Expert Advisory Committee for National Evidence-based Antenatal Care Guidelines (Committee Member)

Indigenous HealthInfoNet Steering Committee (Committee Member)

Indigenous Strategies Working Party, Suicide and Mental Health (Committee Member)

National Indigenous Drug and Alcohol Committee (Deputy Chairperson)

NIDAC/FACSIA Breaking The Cycle Of Alcohol And Substance Abuse 
In Indigenous Communities Project Steering Committee

National Cannabis Prevention and Information Centre (NCPIC) 
Indigenous Reference Group (Committee Member)

National Aboriginal and Torres Strait Islander FASD Prevention Reference Group

National Centre for Training in Addictions (NCETA) Board Member 

Tobacco Technical Reference Group – Department of Health and Ageing

As you might be aware ADAC is involved in a considerable amount of projects and other issues we will over 
the year try and keep the community informed on issues that affect them, if you would like to know more about 
ADAC or of any of its projects please do not hesitate to contact our offi ce by either phoning on 08 8351 9031, 
faxing 08 8353 4549 or emailing us at adac@adac.org.au,
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Isabel Norvil
Elder Project Offi cer

The Aboriginal Drug and Alcohol Council (SA) Inc. has over a number of 
years recognised the importance of having Elders involved in the work 
of the Council. I again feel privileged to be involved in this innovative 
organisation and bring a wealth of experience in the area with me, 
where I have had a thirty-year involvement in substance misuse in 
South Australia both on a professional and personal basis.

In the 2011/12 fi nancial year, I was again a member of the Aboriginal 
Health Council SA Ethic Research Committee that meets monthly. 
These meetings are after hours to enable medical professionals to 

attend and looks at research proposals from a variety of researchers looking at doing research in and amongst 
Indigenous communities. I have also been a member of the Ethics committee for well over 14 years now and 
think that this year might well be my last so that others can join the committee.

Other areas that I have been involved include the Grannies group that meets weekly at the Parks Community 
Health Centre that looks at issues surrounding drug abuse and its affects on the family unit. This has also 
bought challenfes as we no longer receive funding which is making it hard to action and get out and about to 
do support work with the Aboriginal community.

Both myself and other Grannies have continued presenting the DVD and workshops to inmates at Yatla, 
Mobilong and Port Augusta prisons on substance misuse resilience. This also involves training people as 
facilitators to take the DVD to a range of communities to discuss impacts of drug addiction and use. 

The Grannies group are also active in advocating for AOD treatment services which has seen me attend and 
participate in a range of workshops such as the Justice Reinvestment workshop at Parliament House hosted 
by Greens Senator Penny Wright.

Finally, I would like to thank the dedicated staff at ADAC and the member organisations throughout South 
Australia for their continued support across over a decade of working at ADAC in a variety of roles. This has 
been a stressful time for ADAC staff with the funding crisis and thank you to the staff for their commitment to 
ADAC.
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Byron Wright 
National Police Diversion Strategy 

Police Drug Diversion Initiative (PDDI) for the July 2011-June 2012 
period had continued to work well or so it seemed, episodes continued 
to be sent to Aboriginal Drug & Alcohol Council (SA) Inc. from the Drug 
Diversion Line (DDL) without there being any issues with the process 
between ADAC and DDL interaction.

ADAC had continued with the required workplace development in 
having the PDDI Assessor complete a Graduate Diploma in Indigenous 
Health (Sub Use) in which he graduated in May 2012, at Sydney 
University. ADAC were then informed that the PDDI contract was not 
going to be renewed in June after providing a full time AOD diversion 

program for over 11 years without any problem. ADAC informed the PDDI employee that unfortunately he 
would be unemployed as of the 30th June 2012. 

We then found out that the “mainstream” NGO that had tendered against us was now ringing offering Diversion 
positions on a part time basis and paying $20,000 per year less than what I was already earning at ADAC. 

It could be argued that the decision being made was without a fully educated evaluation of the extended 
services provided by ADAC being conducted by people that are unaware of the full range of commitments 
undertaken by ADAC to have the episode compliance numbers high. 

At a debrief April 3rd 2012, at Drug and Alcohol Services SA (DASSA)  Adelaide offi ces, it was stated by the 
people conducting the debrief that they themself where unaware of what ADAC did (or the appropriate process 
that should be used). Also that ADAC was the peak body for Aboriginal substance use, not the SA Network for 
Drug and Alcohol Services (SANDAS). Or the fact that ADAC had no issues conducting PDDI episodes with 
any client, in fact they where unaware that the ADAC Assessor had been called on to be the trouble shoot for 
clients that were hard to fi nd or would not have anything to do with mainstream organisations including non-
Aboriginal clients.

It was very distressing that after 11 years of service to the Aboriginal community ADAC’s tender was not 
even shortlisted for inclusion and discussion. Not because there had been any issues with ADAC’s contract 
compliance. One would argue it was all about new contracts that did not take into account 11 years of 
experience working with the SAPOL Drug Diversion initiative, at times being a major component sitting on 
steering committees, doing diversions in the Adelaide Remand Centre or the Parole Board offi ces.

There was also no acknowledgement of the years spent building capacity with acceptance from within the 
Aboriginal community about diversion. 

I would like to thank ADAC for there commitment to work place development and their endeavor for better 
outcomes for the Aboriginal communities of South Australia. 

As for the SA labour Government they would have received a non-compliance letter asking to make contact. 
But they have no ears when in control. 

Bring on the next election after treating L abor supporters and all South Australians with contempt they too may 
be looking for a new place to work. 
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Makin Tracks Report
Jimmy Perry and Warren Miller 

For those who are un-aware this program has reached the end of its 
Makin Tracks, the present government unfourtunatly has chosen not 
to refund the Makin Tracks project, along with 90 percent of Aboriginal 
programs around Australia. 
However, there is a need for this unique program to expand, due to 
community demand for services is at an all time peak. This year has 
seen the team provide direct support and education to communites 
through-out South Australia and assiting over 5,000 Aboriginal people, 
communties and service providers around substance misuse.

We would like to say thanks to all the communities and organisations that the team has worked with over the 
length of the program (to many to mention), also we acknowledge the time and contribution that previous 
workers have done for Makin Tracks.

A special thanks to the team at the Aboriginal Drug and Alcohol Council SA for supporting Makin Tracks, in and 
out of hours and on public holidays when the team has been travelling, with-out this kind of support the Makin 
Tracks team would not have been able to deliver the culturally appropriate and high quality/caliber of service 
that it has in the past.

On a personal note, Jimmy and Warren have really enjoyed working with communities and other 
oraganisations through-out SA, there were a lot of challengers and barriers, but to see a lot of positive out-
comes and changes in Aboriginal communities has been the high light of our work. To all the Aboriginal Drug 
and Alcohol workers out there in the front line, please keep up the great work that you are doing, because if 
you werent doing the job Aboriginal people would be a lot worse off. Well done

Hopefully, the work that Makin Tracks has done over the last 12 years has helped with education, increasing 
knowledge and provided support to communities so that they can access to services and self determine the 
ways in which they deal with their concerns within their community with substance misuse issues. 

PROGRAM DELIVERY
So to close off a very successful project, here is a small description of what the team has been doing in the 
past 12 months. The team have been travelling all over Australia this year, covering areas such as the regional 
country South Australia, Sydney and the Northern Territory. This included educating communities upon 
invitation, supporting Community Leaders and attending conferences and presenting workshops. Once again 
we have had various amounts of requests to attend community activities through out the year, however it has 
been diffi cult and we apologise to communities if unable to attend, due to the demand of the Makin Tracks 
team. 

Makin Tracks have been to many communities this year. 

Interagency Meetings
Over the past 12 months Makin Tracks has been be a valuable contributor to the Interagency Meetings to 
combat issues around substance misuse and inhalants. We have also attended youth meetings and visited 
community organizations, helped develop summer programs, let communities /organizations know that ADAC 
and Makin Tracks are still alive and working, Communities and organizations were happy that ADAC is still 
going to be around to help communities

Masters at Sydney University
Warren and Jimmy have one subject left to fi nish thier Masters in Indigenous Health at Sydney University 
school of medicine.

Kangaroo Island
ADAC/Makin Tracks in partnership with DASSA and Kangaroo Island Health Service were invited to do a pit-
stop health checks programs for men on the island, this involved all of the football teams to take part in this 
unique male adult health check. Makin Tracks / DASSA provided the alcohol check/dependencies part of the 
Pit-stop 
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Coober Pedy
Coober Pedy/Oodanadatta community having problems with Substance misuse, Makin Tracks was invited 
to present and help support a Mens health camp and to help provide some solutions to Substance misuse 
issues. Aprox, 25 Men attended.

To take Fregon school kids on cultural walk over a four day period

Senior boys tjina ankula kulini ara irititja (Walking and remembering the past) Senior boys tjina ankula kulini 
ara irititja (Walking and remembering the past) four days of cultural and substance education

Sydney University
Makin Tracks giving cultural guidence on engaging with communities and cultural protocol. Makin Tracks is 
also involved being co-authors in the substance misuse hand book ( Professional Development).To assist 
Sydney University in developing and editing clinical hand book for professionals around substance misuse 
issues.

Attended block for Intro to Drug and Alcohol, Masters Indigenous Substance Use at Sydney University. 
Received assignment and information to complete.

NDRI ( Curtin University)
To assist and take part in the evaulation process of Makin Tracks for funding body and NGO treatment grants 
application

Evaulation fi nished and ready for funding body, also started to develop a writien publication about makin tracks 
and how to work with communities which will be ready for publication in health workers journal.

Spinifex Sports ( Yalata, Oak Valley and Tjun Tjun Jara)
Assist Spinifex Sports, also to provide updated information on substance misuse with youth and communities 
at Oak Valley. Education around substance misuse and ran education programs with the youth and 
communities. Approx. 95 youth from the three school and 50 adults from community attended.

Rio Tinto, SANFL and AFL
To provide support and cultural awareness around cultural sensitivity and issue, also discuss how to improve 
the Aboriginal Lands Challenge Cup. Provided drug and alcohol sessions, also discuss how to improve the 
Aboriginal Lands Challenge Cup.

(Warren) 
Alice Springs/ NT OATSIH Resources, Review around substance misuse. 60 D&A workers. Facilitated 
workshop to NT OATSIH and workers on Aboriginal resources that Adac has produced on Various substance 
use information. Approx 60 AOD workers attended. A large amount of resources were purchased from ADAC 
after the workshop, The MT was also invited to help support and run workshop for communities within NT, 
due to limited trained workers., Also had a meeting with Cherly from NPY womens council about how we can 
provide support.

Mens Group
(Jimmy) Fathers and Sons camp ( Men and Boys) To provide updated information on substance misuse, self 
development, story telling culture and general wellbeing. Camp and education was succsessful, community 
talking about having more educational camps in future.

( Jimmy) attended conefernce in Tasmania

Gathered updated information on substance use, so that Makin Tracks can deliver culturally and correct 
information on substance misuse, also networked.

Mt Barker High School
The makin tracks team were asked to present to yr.6-7 about peer pressure, keeping safe and making the right 
choices around substance use. Education session was successful and the team was aksed to make this an 
annual event.

Neppabunna Community
Provided assistance and support in 80 year celebrations in the Neppabunna community. A great time was had 
by all, Drug and Alcohol free enviroment.

Ceduna Community
Community workshops, forums, meetings, education sessions on Alcohol and Other Drugs and support with 
community agencies and surrounding areas.
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Ceduna CDEP
40 Men gathering information on substnce misuse issues and wellbeing. Cultural awarness was also provided. 
We were told that this educational camps for the Men is going to be an annual event, but only if the Makin 
Tracks team is involved and delivers substance misuse education. 

Yalata Youth Camp at Mexican Hat.
To help develop and support youth camp at Mexican Hat. Makin Tracks ran and supported a diversionary 
camp and program with the Yalata youth center and community with cultural activities, camped at Mexican 
Hat, Makin Tracks provided education session at night. 15girls and 15 boys were target group. Activities were 
hunting, fi shing and damper making. 20 community people visited camp

Ceduna Youth Network (Ceduna Council)
To run and support a community movie night with an educational session attached The education session 
involved a short movie called ( the Brain Story) which talks about how alcohol destroys the brain, approx; 10 
youth and 10 adults attended. We have been asked to provide more educational movie nights in future.

Yalata Youth 
To help support yalata youth camp at Port Lincoln, The education session involved a short movie called ( the 
Brain Story) which talks about how alcohol destroys the brain. Also sniffi ng petrol education was delivered. 50 
youth, 19 adults.

Meeting with Professor Kate Conigrove
from Sydney University at Aboriginal Drug and Alcohol Council Inc. ADAC and Makin Tracks contributing to 
handbook appropriate information on AOD issues that effects communities and workers, so that doctors and 
workers can provide the appropriate care for communities.

Ceduna health service providers
To help provide support and direction into developing a AOD strategic AOD development plan. Services 
present: Ceduna Koonibba Aboriginal Health Service, Ceduna District Hospital, Centre Care, Families SA and 
Indigenous Co-ordination Center. The outcome of the meeting was a community committee being set up, to 
help guide the development of a AOD development plan. Adac and Makin Tracks will continue to support the 
process.

Support to Port Augusta community and Port Power Football Club
To act as a link between the Port Power Football Club and Port Augusta Community, Makin Tracks delived 
culturally appropriate education to the Port Power Football Club and AOD information to community members; 
50 community members and 25 football players.

Millicent Football Club and Community.
Makin Tracks, DASSA and Be Active, was asked to provide cultural awareness to football team and community 
members, also delivering an AOD awarness, Safe parties, peer pressure and enhancing future directions and 
goal setting skills. Millicent has asked for more workshops and camps to be run in the South East areas and 
surrounding communities.

Supported Cobber Pedy bike ride to Oodnadatta,
this was an alcohol and drug free event. Makin Tracks could not attend due to another program pre booked the 
team, however Makin Tracks donated two brand new mountain bikes for the ride.

Port Lincoln Young Guns Camp, 
35 young male youths attended a drug and educational/ cultural camp for a week in the Gawler Ranges. 
Information sessions were provided in a cultural setting and feedback was very positive.

The Yalata community 
Invited the Makin Tracks team to be apart of supporting and developing a community football carnival in 
Yalata. The team was apart of the working party, delivered education on substance misuse, cultural advice to 
other service providers and also helped with the food catering. This is an ongoing event. Approx. 723 people 
attended through out South Australia (Aboriginal communities)

Ceduna Youth Networking Committee 
Invited Makin Tracks to deliver drug and alcohol education at a state youth camp near Port Lincoln over a two 
day session. Information around substance misuse was presented, peer pressure, harmful party drugs and 
staying safe. Approx. 60 youth and 14 staff were present.
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Closing the Gap Day at Port Lincoln 
The team supported and provided education to community through having a stall with information on various 
alcohol and drug information, networking was positive and Makin Tracks has been asked to support and 
working with-in the school to deliver education on substance use. Approx. 590 community members attended 
the event.

Makin Tracks represented ADAC and South Australia at the Northern Territory Council of Social Services in 
Alice Springs, the team presented information on how to engage Aboriginal communities, what is happening in 
South Australia, provided culturally appropriate resources that ADAC has produced and How important having 
a mobile team like Makin Tracks to provide support and education to rural and remote communities. Approx. 
53 staff attended 

Burns Workshop at Darwin Hospital. (10 AHW’s)
Up-skilling and networking with Aboriginal and non-Aboriginal workers on remote issues around substance use 
and community engagement, also education why the increase of burns in Aboriginal communities.

Presentation to Oak Valley 
Yalata & Ceduna CDEP @ Ceduna Tafe (15 community workers) 
Making Tracks was invetied to a community workshop in Ceduna and asked to present information on ADAC 
and Makin Tracks and its Aboriginal specifi c resources, the team also presented on stratergies to deal with 
alcohol and other drug issues in communities with a harm minimisation approach. (Up-skilling workers and 
community members.

CAMHS Camp with Amata School 
(8 kids 2 teachers 2 elders) Pukatja School (12 kids 2 teachers & Kurt)
Attended and supported community school camp, we were invited to deliver programs around substance 
misuse and petrol sniffi ng, elders were very happy with the culturally appropriate advice that was given and the 
team has 4 more educational camps and programs to deliver in that community.

BBQ SA Museum (300 people)
Makin Tracks supported and networked with the SA museum at a community information day in the city of 
Adelaide, informal education on substance use issues were given to community. Networking was positive and 
community organisation have asked Makin Tracks to deliver programs and education to their organisations.

We hope to see you next year in your communities Jimmy & Warren.
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Helen Wilson
Offi ce Manager

Hi again ADAC has survived another year. Makin Tracks have also survived. 
They fi nally realised if Makin Tracks didn’t get funding there was nobody to 
do their work.

Police Drug Diversion, we are still not sure what’s going on, Byron has had 
more Diversions since he got told he wouldn’t be refunded.

As you would have heard Byron achieved a Graduate Diploma in Indigenous 
Health (Substance Use) We Probably have the most educated Aboriginal 

people in the Country. 

Resource Developments

Alcohol Guidelines
ADAC was successful at getting funded by DrinkWise to do these guidelines and it was a great experience 
nowhere as onerous as dealing with other funders ie DOHA or other government bodies.

The Aboriginal Drug and Alcohol Council (SA) Inc. is proud to present the Alcohol Guidelines to Reduce The 
Lifetime Health Risks From Drinking Alcohol.  In an effort to maximised the distribution of the guidelines, 
ADAC has created the Alcohol Guidelines mobile friendly website, commonly referred to as a Web App, this 
means that the guidelines can be used as a reference on your home computer, tablet PC or Smart phone with 
ease.  This mini website is to promote the use of the guidelines in all of it’s forms, as a printed resource, a 
downloadable PDF fi le and the web app format website version.

The online edition of the Alcohol Guidelines have been developed as a Mobile Web Application, this means 
you can view the guidelines on your smartphone or tablet PC and they’ll be easy to read, bookmark and 
access.  If you have an iPhone you can follow the steps below to create an App Icon on your home screen, so 
you can access the guidelines with the press of a button.

To improve the spread and access of the Guidelines we have made the material available in print form, digital 
download (PDF) and as the Web App format.  In this page you can use the button to the left to download a 
PDF copy of the guidelines or the form provided to request a physical copy to be sent to you.  The Guidelines 
are free and may be redistributed as a whole item (please ensure that you provide adequate recognition for 
ADAC and DrinkWise.

ADAC Website
ADA’s Website has had a few changes. The guidelines are accessible as a PDF on our website.

ADAC 20 Years celebration
I look forward to seeing all at the 20 Year Annual General Meeting later in the year.

ADAC AGM   
ADAC 20Year AGM is going to be a great conference. ADAC has survived again unbelievably I can remember 
when OATSIH was being formed I kept saying what about ADAC Funding, they have never addressed issues 
about ADAC.
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 Visits

October 2011 January 2012 April 2012

5050

100100

Audience Overview Jul 1, 2011 - Jun 30, 2012

10,248 people visited this site

Visits: 15,094

Unique Visitors: 10,248

Pageviews: 32,487

Pages / Visit: 2.15

Avg. Visit Duration: 00:02:28

Bounce Rate: 60.94%

% New Visits: 66.58%

66.61% New Visitor
10,054 Visits

33.39% Returning Visitor
5,040 Visits
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Sofi a Rivera
Finance Offi cer

Another year has gone and here at ADAC we’re still surviving.

This year so much is happened; Police Drug Diversion defunded, ADAC had 
its Annual OATSIH Risk Assessment conducted furthermore, ADAC Intra-Audit 
was carried out, I also engaged in further personal development.

This year ADAC found itself in a struggle position again! This time with 
Competitive Tendering for funding, this process followed by many Aboriginal 
Organisation being defunded or striped off funding only to be given to non 

Aboriginal Organisation with larger infrastructure which make it easier for such organisation to provide services 
with less money. However as you can appreciate these services will not be able to be deliver identical levels of 
support, care and appreciation for Aboriginal issues with respect of cultural sensitivity. 

As a result of Competitive Tendering, ADAC lost Police Drug Diversion funding and Making Tracks, however, 
due to support from the community ADAC was able to gain a one year funding agreement for Making Tracks 
with the view that if ADAC’s risk rating changes in the 2011-2012 fi nancial year there may be a possibility of 
continuous funding.

In March, this year ADAC had its External Annual Risk Assessment for the 2009-2010 fi nancial year which was 
conducted by Cogent Business Services based in Canberra.  It was a one-day examination of ADAC looking at 
four key elements: Management Structure, Management Standards, Control, Monitoring and Reporting along 
with Accountability and Financial Management.  The Risk Analysis gave ADAC a Risk rating of Extreme.

In May as a result of our risk assessment rating ADAC felt the need to challenge some of the fi ndings, however 
in order to question or modify one key element which was accountability and Financial Management, ADAC 
had to have our current position verifi ed by our Auditor and that is the reason behind our intra-audit.

This year I am thrilled to report that ADAC has continued with its commitment to make savings where 
appropriate to ensure we come out of debt and into a healthy fi nancial position and our Audit report is the 
proof.

As per usual this year I have been busy with my main every day responsibilities which are; to maintain the 
books up to date, which involve every day bookkeeping, monthly reconciliation of banks accounts, Annual 
Leave, Long Service Leave, wages, Superannuation, Work cover, Fringe Benefi t Tax (Salary Sacrifi ce), 
superannuation and workcover annual reconciliation, prepare and lodge monthly BAS Statements as well as 
other balance sheet reconciliation. 

I also assist management and project offi cers with budgeting as well as strategic planning, furthermore 
preparation for annual fi nancial audit together with acquittal reports for recurrent funding and including all 
project fi nancial requirements.

I also work together with Geoffrey in maintaining ADAC Assets Register, making sure desktop and laptop 
computer extended warranties are lodged, also to liaise with Insurance entities to maintain ADAC insurances 
up to date.

September 2011 ADAC had is annual fi nancial Audit for the year 2010-2011, the Audit found ADAC still had a 
minor defi cit and slowly recovering and working towards a better fi nancial position.

This year Geoffrey Hawkins and I enrolled to study a Diploma in Business Administration and hope to 
complete by June 2013.
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Geoffrey Hawkins  
Administration Offi cer

The past year has gone by so quickly and it has been another busy and 
interesting year here at ADAC. Lucky for me during the past year I was able to 
take 2-months of my Long Service Leave and spend some time overseas.

I have now been working for the Secretariat of ADAC for 11-years and enjoy 
my work very much. I do get disheartened sometimes to hear the same issues 
being raised or discussed around services, which do not exist, or trying to refer 
people to culturally appropriate rehabilitation which has been an ongoing issue 
since I can remember. 

As in previous years my position allows for a lot of variation in the duties I perform, which makes my work 
always interesting.

I am the fi rst point of contact for the organisation and I sit at the front desk and answer the phone, and this 
gives me the opportunity to keep up with whatever is going on through the whole organisation, the community 
and with other stakeholders.

I am the Responsible Offi cer for Occupational Health and Safety and I undertake site inspections along with 
other staff and ensure compliance issues are completed and taken to the Board. 

During the last year we have been updating our Policies and Procedures and Helen has been developing a 
web-based application for these.

I am responsible for organising and minuting all meetings at ADAC and keeping a database of the ADAC fi ling 
system. I’m involved in the Quality Improvement and Risk Assessment processes and I am also responsible 
for ensuring our vehicle fl eet is maintained correctly. I look after all ADAC Funding Agreements and ensure 
reporting dates are added to the Compliance Register and tabled at each Board Of Management meeting.

My position allows me the opportunity to get out of the offi ce, this could be just running errands like going to 
the bank, Post Offi ce or shops, but when requested by management I do attend meetings on behalf of other 
staff when they are not available due to other commitments.

During the last year I have been attending the Dementia Resource meetings with the Alzheimer’s Association 
of South Australia and I attended the launch of their “Fading Moon” DVD at Tandanya, I also attended the 
Alzheimer’s Associations Annual General Meeting. I also get the opportunity to attend some of the community 
events that take place throughout the year, and I always enjoy these days immensely.

Every year I organise the ADAC Annual General Meeting and Conference and last year we had two new 
organisations become members of ADAC, the Alzheimer’s Association SA and Turkindi Inc.

I am responsible for the ADAC resources, and keep a database on where our resources are being sent. I also 
receive enquiries from Aboriginal and Non Aboriginal Organisations and communities from across Australia 
and I endeavour to assist or help them source the culturally appropriate resources they request.

Sofi a and myself have been doing some training this year and we are half way through completing our 
Diploma in Business Administration and we will have this completed by June 2013.

Lastly I would like to mention the sad loss of Ruby Abdulla, Yvonne Edwards and David Kilgariff who passed 
away during the last 12-months. They will always live in my memory.
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Jennifer Hayes
Aboriginal Liaison Offi cer Alzheimer’s 
Australia SA Strengthening Dementia Care 
for Indigenous Communities
(Partnership between Alzheimer’s Australia SA and 
Aboriginal Drug and Alcohol Council)

For most of this year I have been very busy travelling and working with 
in the communities of SA.  I was fortunate to attend the Tjilbie Pampa 
Festival in September at the APY Lands; this was an exciting and 
privilege experience for me. I have also focused on communities within 
the Iron Triangle in particular recently attending a range of community 
consultations with our Policy Offi cer from Alzheimer’s Australia SA these  

conversations will inform our future work as an organisation.

Raising community awareness of dementia is prominent for my position, it is so important to ensure that 
Aboriginal and Torres Strait Islander communities are aware of Alzheimer’s Australia SA and the resources that 
we have available to assist them ATSI specifi c dementia help sheets can be down loaded from Alzheimer’s 
Australia’s national website Aboriginal and Torres Strait Islander Resources. Please contact me for specifi c 
resource request.

As always attending community expos are a major part of my work and I have thoroughly enjoyed yarning with 
the communities this year I have attended a range of expos throughout regional SA and the metro region and 
will continue to do so next year. We have developed a partnership with Carer Support & Respite Centre and 
look forward to our ongoing relationship with them.

A priority for the Access and Equity Unit in Alzheimer’s Australia SA is to ensure that we secure funding for a 
male Aboriginal liaison position to work alongside with me in meeting the broader community needs. 

I thoroughly appreciate the support ADAC has provided me through the year and I look forward to a mutually 
productive 2013. 
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